
Budget Engagement
and lcap update

Board of Education Meeting 
April 13, 2022
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Agenda 

● Budget Process and Engagement Timeline 

● Budget Engagement Status Update 

● Next Steps 
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LBUSD BUDGET ENGAGEMENT
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Connecting the dots: Budget Engagement & Development 

AN ONGOING PROCESS

LASP
Summer/Fall 2021

ESSER III
Oct 2021

ELO
May 2021

LCAP
June 2021

LCAP
June 2022

LASP 2.0

2020-2021
Budget Engagement

and
PARENT MEETINGS

2021-2022
Budget Engagement

and
PARENT MEETINGS

Budget Engagement & Development

. . . more 
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ONE-Time Funding

5



Total Unrestricted Funding
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Budget Engagement & Development
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● Launch 
ThoughtExchange 
Survey 

● Engaged with 6 parent 
advisory groups

● Mid-Year Report of 
2021-22 LCAP 

PHASE I
(Feb - March 2022) 

Call to Action 

Review initial feedback 
(1,700+ thoughts), collect 
input on specific 
programs to the top three 
thoughts
● Community groups
● All parent advisory 

groups
● Students
● Local faith-based 

organizations

● Review engagement 
feedback and data before 
staff drafting process

PHASE II
(March - April 2022)

Getting Specific 

● Review draft LCAP and 
collect final input

● Staff to seek approval of 
LCAP & District Budget 
(June 2022)  

● Present final draft with 
all parent advisory 
groups and student 
groups for final input 

● Public review of the 
draft LCAP

PHASE III 
(May - June 2022)

Review Draft 



Budget Engagement Highlights
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Participants

Thoughts

Ratings

Ratings Ratio

● Continue to engage with LBUSD 
community and have 2,000 
participants

● Increase student participation 
from 13% to 20%

● ThoughtExchange closes April 18

● Review Draft LCAP and Collect 
Final Input

1,916

1,989

45,767

23

APRIL 12

1,664

1,710

38,492

23

MARCH 24

+15%

+16%

+18%

0%

PHASE I
(Feb - March 2022) 

Call to Action 

PHASE II
(March - April 2022)

Getting Specific 

PHASE III 
(May - June 2022)

Review Draft 
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BREAKDOWN OF PARTICIPATION Groups

As of April 11, 2022
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BREAKDOWN OF PARTICIPATION Groups

As of April 11, 2022

RACE/ETHNICITY



As we continue to implement programs and supports 
identified in the LCAP, Learning Acceleration and Support 
Plan (LASP), and the Elementary and Secondary School 
Emergency Relief Plan (ESSER III), what are additional 
supports that need to be considered?  

Please take into consideration that certain funds, including Title I and 
LCFF Supplemental and Concentration funds, require targeted 
supports for our highest need students or schools.

PRELIMINARY RESULTS
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THOUGHTS AND THEMES
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NEXT STEPS 
● Continue engagement with the public on programs and 

services to inform the LCAP and other budgets

● Produce a draft LCAP for public review 

● Share how the parent engagement has informed the LCAP and 
other plans.

● Board of Education approval of Budget and LCAP in June 
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Questions & Feedback
Thank you 
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